2021, 2022 u B 2023 romax 3HaueHue KodpdummeHTa Tekyuiehd aukBuaHoctn AO «V36ekucTon
TEMUP WYIIapu» HAXUAUTCS B Mpe/ieJiaX HOPMAaTUBHOTO 3HAUCHUSI.

B mpouecce ocyiiecTBieHus KOMIUIEKCHOTO aHAIM3a HEMAaJOBA)KHBIM SIBJISIETCS pacyuér
mokasareiae  (PUHAHCOBOHM ycTOHYHMBOCTH mpeAnpusTus. OHU MO3BOJISIIOT ONMPEACIUTh YPOBEHb
(MHAHCOBOW HE3aBHCHMOCTH TMPEANPUSATHS OT MPHUBICYCHHBIX MCTOUYHHUKOB (DMHAHCHUPOBAHUSA, a
TaKXKE ONPENCIUTh OObEM M JIONI0 AaKTUBOB MPEANPUATHS, HEOOXOAMMBIX ISl TMOKPBITUS
o0s3atenscTB. Ha OcHOBe Takoro aHaju3a JAENaloT BBIBOJABI O CTPYKType KamuTajga, a TakkKe
pa3pabaThIBAalOT BO3MOXKHBIC BApHAHTHI €€ ONTUMU3alUWU (YJIYyYIIEHUS)) C TOYKH 3PECHUS
AKOHOMHYECKOH 3(PPEKTUBHOCTH IS TIPEATIPUSITHSL.

duHaHCOBasK YCTONYHUBOCTh MPEANPHUATHUS XapaKTEPU3YET €ro CrocOOHOCTh OCYIIECTBIATh
XO3SICTBCHHYIO JCSITEIILHOCTh IPEUMYIIIECTBEHHO 32 CYET COOCTBEHHBIX CPEACTB, IPH COXPAHCHUN
TJ1aTeKECMOCOOHOCTH.

Ananu3 (QUHAHCOBOW yCTOWYHBOCTH IPOBOJUTCS C HCIOJIH30BAaHUEM a0COTIOTHBIX H
OTHOCHUTEIBHBIX MOKa3aTeneil. AOCOTIOTHBIE MTOKA3aTeNu XapaKTepU3YIOT CTEIEHb 00eCTIeYeHHOCTH
3aImacoB ¥ 3aTpaT UCTOYHUKAMHU X (DOPMHUPOBAHHSL.

JlenoBasi akTUBHOCTh MPEANPUATHS MIPOSBISLETCS B CKOPOCTH, C KOTOPOW 000paunBaoTcs
ero cpeactBa. OTHOCUTENBHBIC MTOKA3aTEIH JAEJI0BOM aKTUBHOCTH XapaKTEePHU3YIOT 3 (HEKTUBHOCTh

UCIIONIb30BAaHUSI PECYpPCOB OpraHu3anuu, 5T0 (uHaHCOBBIE KOI(D(DUIIMEHTHI, MOKa3aTenu
oOopaunBaemocTd. (DUHAHCOBOE COCTOSHUE OLIEHUBAETCS KakK YJIOBJIETBOPUTEIbHOE, T.K. ¥y
MPEANPUATHS TPUCYTCTBYET AC(PUIIUT JEHEKHBIX CPENCTB, a TaKXke Ne(UIUT JCHEKHBIX CPENICTB,
KpPaTKOCPOYHBIX (DHHAHCOBBIX BIOKCHHUH U KPATKOCPOUYHONICOUTOPCKOM 3a/10KEHHOCTH.

Cucrema MeTOIOB aHanu3a (UHAHCOBOTO COCTOSIHMSI TIOCTOSIHHO OOHOBISIETCS U
YCIIOXKHSICTCS, YTO BBI3BIBACT PS/I MPEIATCTBUIA B MX BHEAPECHUW HAa MPEANPHUATHUSIX, a HMCHHO:
TPYJHOCTH B TOHHUMAaHHHM METOAMKH pacyeTa MmokasaTeneid, mpoOaeMbl MOTyUeHUs ePBUIHON
nH(OpMANNY, HU3KAN YPOBCHB MOATOTOBKH MEPCOHANA IS IPOBEIACHHSI HEOOXOIUMBIX PacueTOB
MoKazaresei, HeMOHUMaHHE PYKOBOAUTEISIMH HEOOXOAMMOCTH MPHUMEHEHUS HOBBIX METOAOB U
MTOJIXOJIOB K OIIEHKE 3(D(PEKTUBHOCTH ACSITEILHOCTH IPEIPUSITHS.

[TonBoas utoru Teme HCCIENOBaHMS, HEOOXOAMMO OTMETUTh, YTO AJIA OCYIIECTBICHUS
MIPOU3BOJICTBEHHO-XO35IICTBEHHON JESATEIBHOCTH JII000€ MPEeanpusATHE JOJDKHO pPacIoiaraTh
COOTBETCTBYIOIIMMU 3KOHOMHUYECKHUMH pecypcamu. [Ipeampusitue, HaXoAsch B TOCTOSIHHON
3aBHCUMOCTH OT OOBEMOB W KayecTBa HSKOHOMHYECKHUX PECYPCOB, JOIDKHO MOIACPKUBATH
OTIpe/IeIEHHOE PAaBHOBECHE MEXIY Pa3IUuYHBIMU (PaKTOpaMU TPOU3BOICTBA.
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ADMINISTRATION SYSTEM, IN THE CONDITIONS OF DIGITALIZATION
OF THE ECONOMY
Ismoil Rakhimberdiyev
(Tashkent State Transport University, Tashkent, Uzbekistan)

Abstract. This article describes the current state of the economy of the Republic of
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Uzbekistan in the context of digitalization and the main promising directions for the development
of the digital economy. The need for a number of measures to accelerate the digital transformation
of the Republic of Uzbekistan is emphasized, in particular, financial support for the innovative
sector of the economy, changes in the legal sphere in order to significantly reduce bureaucratic
structures, solve personnel problems and educate a new digital generation

Key words: digital economy, digital transformation, digitalization, digital technologies,
information and communication technologies.

1 Introduction

The digital economy is defined as an economic activity based on digital (information)
technologies. The introduction of information and communication technologies and the
development of elements of a digital society is considered in most countries of the modern world
as one of the priority strategic tasks and national priorities.

Digital technologies are necessary for the growth of industrial efficiency, and in some
industries they become the basis of product and production strategies. Their transformative power
replaces classical business models, production chains and causes the emergence of new products
and innovations.

Digital technologies, as well as social and human activities related to them, form the digital
sphere of modern society, on which, in the current conditions, its economic and innovative
potential, social progress, the effectiveness of governance, the implementation of democratic
procedures, education, the level of human development, national security and much more depend
in a decisive way.

The country's lag in the growth rates of goods and services produced and provided using
Information and Communication Technologies (the so-called digital divide) automatically causes
its lag in other industries. Conversely, the dynamic, sustainable development of the digital sphere
through digitalization and digital transformation is the fundamental basis for improving the
country's competitiveness in the international arena and the quality of life of its citizens, achieved
largely due to the growth of diversity and the volume of both traditional and new services provided
to them using modern digital technologies. Thus, a new reality has emerged in the world, which
encourages governments of all countries to pursue a policy of a systemic digital economy through
digital transformation, which is an important condition for the transition to improving the relevant
branches of national legislation, developing and implementing large-scale government strategies,
projects and programs.

2 Methodology

Of course, the two main priorities are almost always ensuring the country's international
competitive advantages associated with the development of the digital economy and optimizing
internal development. However, even a cursory comparison of the various models of digital society
development that currently exist in the world allows us to state significant variability in conceptual
approaches, priorities, mechanisms and ways of their implementation. At the same time, the
effectiveness of their application strongly depends on the cultural and civilizational environment,
region or even country in which a particular strategy is being implemented. In other words, there

are no universal models of state governance through digital transformation mechanisms, a lot
depends on the institutional environment. Even within the framework of a fairly institutionally
homogeneous European Union, several very successful, but different models of digital economy
development can be distinguished: Scandinavian, central (Federal Republic of Germany), Western
European (Switzerland, Netherlands), insular (United Kingdom), etc.

Thus, although the Republic of Uzbekistan at this stage of the development of the digital
economy has clearly defined its foreign policy course for the digitalization of all sectors of society,
including the public administration system, it will have to look for its own way of digital
transformation, while focusing on the standards and goals of the global scale of the digital
economy. A creative approach to creating our own direction for the development of the digital
economy, taking into account the relevant experience of foreign countries, is an important task for
our state on this path.
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It is worth noting that the digital economy is dynamically gaining new momentum, its
volume is, according to the latest data, about 3 trillion US dollars on an international scale. This
indicator accounts for more than a third of the total capitalization of the largest enterprises around
the world, and also exceeds the amount of GDP, for example, in the UK, and in general is an
impressive amount of capital that reflects the achievements of the digital economy in just a quarter
of a century.

The digitalization of the economy has acquired a broader impact due to the spread of the
use of the Internet, which penetrates into all social processes. However, it is worth noting that the
digital economy is not only relations that are mediated by the Internet, cellular communications,
and ICT.

The use of the full range of digital technology functions has the following effect on the
country's economy:

* economic interactions are simplified,;

* long chains of intermediaries are destroyed,

» accelerates the course of various transactions (credit, lease, purchase and sale, payment
of taxes, settlements, etc.);

» the barriers to market access are canceled, thereby eliminating spatial restrictions and
creating alternative commercial sites;

» competitive advantages are provided to companies regardless of their size;

* it becomes possible to create a large-scale level for the implementation of positive returns
while reducing costs.

Thus, digital technologies and their use in all spheres of society's life make it possible to
create new business practices, which are reflected in the emergence of gig economy, freelancing,
crowdfunding, crowdinvesting, crowdsourcing, crowdcasting, crowdlending and other new types
of services. The manifestation of the development of the latest technologies is an avalanche-like
increase in the number of interactive interactions, which are essentially of a service nature.

3 Results and analysis

The existing types of economic activity are at different stages of transformation due to
digital technologies. The way society is mastering digital technologies testifies to a fundamental
shift and deepening of the penetration of digital transformation processes into the economic
activity of the state, which is manifested in the increasing orientation of digital technologies to
production activities, and not only to the entertainment sphere; in the transition from the use of
digital technologies for the accumulation of retrospective data to online, not only business-
oriented, but also hyperpersonal, structured and unstructured, which not only raise the standard of
living, but are also critically important for life; moving from the digitization of individual spheres
to the ubiquitous digital society.

The digital economy is developing unevenly in the global economic environment: in the
national economy of different countries at different speeds, however, labor processes, labor
relations and employment inevitably change in a certain direction.

The United States is considered the leader in the development of the digital economy. This
can be judged by the fact that more than a third of American GDP is accumulated through the use
of digital technologies. The US financial sector is inseparable from digital systems: more than half
of all transactions and transactions are conducted in electronic format.

Economic modernization programs have been created in almost all developed countries
and in some developing countries. But each country faces specific barriers that hinder the effective
digitalization of the economy. For example, the United States cannot achieve a significant
breakthrough due to the constant budget deficit against the background of the constant fiscal
burden on the population and business representatives. As a result of this imbalance, the state
actually does not have free funds to finance transformational processes.

China is approaching the level of the United States, but it lags behind in terms of the degree
of involvement of the population in Internet technologies. For the Chinese economy, the process
of digitalization has acquired the features of financial assimilation, when foreign achievements are

29



taken as a basis and adapted to the specifics of China, after which the result is presented as an
innovative technology.

In the Republic of Uzbekistan, digitalization is at an early stage. To transform the country's
economy, it is necessary to make a number of changes to the legal framework, change the approach
to education and the development of science. For the successful implementation of state programs
for the transition to digital technologies, a highly professional personnel reserve is needed, capable
of introducing innovations into practice.

The formation of the digital economy provides an opportunity for business and the state to
gain new competitive advantages. To do this, it is necessary to revise state programs to support the
innovative sector of the economy, improve the regulatory framework and change the education
system.

The digital economy ushered in a period of profound change, redefining the way businesses
work and interact with customers. The central role of this transformation is an important role in
Logistics, which has evolved to meet the demands of an increasingly interconnected and data-
driven world. In this article, we will study the role and importance of logistics in the digital
economy, highlighting its impact on supply chain management, customer experience and
sustainability.

4 Research methods

Characterized by the widespread use of digital technologies and the internet, the digital
economy has given rise to new paradigms in commerce, requiring a revision of traditional
logistical practices. Logistics, which includes a number of types of activities, including
procurement, transportation, storage, inventory management and distribution, is the main factor
that ensures the efficient flow of goods and services in this dynamic landscape. In the digital
economy, Logistics is an important factor in success, allowing enterprises to succeed in a highly
competitive and globalized market. This article explores the fundamental role of logistics in
managing the supply chain, which has become a complex and data-driven process driven by real-
time information and advanced technologies. We will also learn how logistics can improve
customer experience by increasing personalization and transparency, with faster and more reliable
delivery options to meet the growing expectations of today's consumers.

Supply chain management in the digital economy

In the Digital Economy, Supply Chain Management has undergone a profound change,
requiring a shift from traditional approaches to data-driven, technologically advanced, and highly
flexible approaches. This section explores the important role of logistics in managing the supply
chain within the digital economy, focusing on how real-time data and advanced technologies are
changing the landscape.

Data-driven decision-making

One of the fundamental changes in supply chain management in digital economics is the
widespread use of data analysis for decision making. The exponential growth of data generated by
various supply chain processes, customer interactions, and market trends has given businesses the
opportunity to make conscious and active decisions. Key points to consider: big data analysis:the
ability to process and analyze large amounts of data in real time has become indispensable.
Advanced analysis tools and algorithms provide insights into consumer behavior, market demand,
and operational efficiency, allowing businesses to quickly adapt to changing conditions.

Demand forecasting: real-time data analysis increases the accuracy of demand forecasting,
reducing the risk of excessive inventory accumulation or scarcity. This agility allows companies
to more efficiently meet customer requirements and minimize valuable interruptions. Route
Optimization: Data-based logistics allows intelligent route planning and optimization. Algorithms
take into account factors such as traffic, weather conditions and vehicle performance to create the
most efficient and cost-effective delivery routes.

Automation and robotics

Automation technologies have revolutionized the way supply chains work in the digital
economy. Automation not only reduces manual labor, but also increases accuracy and efficiency
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in logistics processes. Key elements to note include: warehouse automation: robotics and
automated guided vehicles (AGVs) are increasingly used in warehouses for tasks such as order
Collection, packaging and collection. This reduces labor costs and increases the speed and
accuracy of the execution of the order.

Inventory management: automated systems for tracking and managing inventory can
significantly reduce manual operation and increase the accuracy of inventory calculation, which
helps supply chains to be more efficient.

Inventory optimization

Effective inventory management is the foundation of supply chain success in the digital
economy. A well-optimized inventory strategy ensures that products are ready to meet customer
requirements while minimizing shipping costs and waste. Key aspects of inventory optimization
include: real-time visibility: a comprehensive view of inventory levels throughout the supply chain
ensures that businesses make conscious decisions about inventory recovery, demand changes, and
order fulfillment. In the Digital Economy, Supply Chain Management has become a strategic
driver of competitive advantage over the cost center. The logistics provided with data analysis,
automation and optimization are at the beginning of these changes, allowing enterprises to be more
agile, efficient and adapt to market dynamics. The transition to data-driven supply chain
management is critical for companies that want to flourish in an environment of rapid changes and
increasing customer expectations

Green transport

One of the main ways to influence logistics sustainability is to adopt green transport
practices. This includes various strategies to reduce the carbon footprint of logistics operations:
electric vehicles (EV): switching to electric vehicles for delivery and transportation is an important
step in reducing greenhouse gas emissions. EVs offer a more environmentally friendly alternative
to conventional fossil fuel vehicles. Hybrid engines: hybrid cars that combine electric and internal
combustion engines increase fuel efficiency and reduce emissions, making them a sustainable
choice for long-distance transportation. Sustainable fuels: sustainable in transport and the use of
biofuels reduces confidence in fossil fuels, which leads to reduced emissions and a stable supply
chain.

Multi-modal transport: a combination of road, rail, air and sea transport options is being
studied to optimize routes and reduce energy consumption, especially for intercity and
international logistics.

Stable packaging

Logistics also contributes to sustainability through environmentally friendly packaging
practices. Sustainable packaging initiatives include: reducing over-packaging: maintaining the
right balance between protecting products and using the minimum required packaging materials
can help reduce unnecessary waste. Sustainability in the digital economy is a growing concern for
businesses and consumers. Logistics is an important contribution to the environmental impact of
the company and plays an important role in the responsible adaptation of business operations to

the environment. As businesses seek to achieve sustainability goals and fulfill their social
responsibilities, logistics becomes a factor supporting environmentally friendly practices by
supporting the transition to a more sustainable and responsible digital economy. By implementing
green transport, sustainable packaging, and transparent supply chain practices, businesses can not
only reduce their focus on the environment, but also meet the changing expectations of conscious
consumers in the digital age.

Conclusion

In the digital economy, logistics manifests itself as an important force that shapes the
success and stability of a business. This article explored the multifaceted role of logistics in the
digital economy, highlighting its profound impact on supply chain management, customer
experience, and environmental responsibility. In addition, logistics plays a decisive role in
sustainability and environmental responsibility. Green transport practices, sustainable packaging
and transparent supply chain management are important components of environmentally friendly
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logistics. In a world with an ever-increasing environmental impact, businesses that employ these
practices not only contribute to a more sustainable future, but also match the preferences of
consumers with an environmental focus. As we navigate the ever-growing landscape of the digital
economy, logistics remains the main topic. With the integration of advanced technologies, data
analysis and automation, logistics is not only a support function, but also a strategic commitment.
Companies that support innovation and sustainability in logistics operations are ready to develop
in the digital age.
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TIME MANAGEMENT TECHNOLOGY AND PRINCIPLES
Ziyoda Abduvasitovna Karimova Gulnoza Faizullayevna Rasulova
(Tashkent State Transport University, Tashkent, Uzbekistan)

Abstract. Time management can help with a number of skills, tools, and techniques used
to accomplish specific tasks, projects, and goals. This set includes a wide range of activities,
including: planning, allocation, goal setting, delegation, time analysis, monitoring,
organizing, recording, and prioritization. Shortage of working time - the lack of time
resources caused by the improper organization of the employee's activities or illiterate
organization by the management, which leads to haste, delays in the completion of work, tasks,
poor quality work, losses at work, as a result significantly affects the efficiency of the entire
enterprise. In order to use working time efficiently, first of all, you need to know what it is spent
on and why it is not enough.

Keywords.Time management, timing, self-management, work motivation, "Time thieves",
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